CDAC Minutes 8.6.25
Hybrid ZOOM Al and Lex MINUTES (edited)

Attending: Lissa Widoff, Samantha Turner, Lex Bennett, Steve Ribble (consultant)

Overall Context

The team reviewed mapping and planning updates for a village development project, focusing
on:

® |Integrating context maps from KVCOG.
Discussing property access and trail connections.
Exploring infrastructure improvements, including wetland conservation, floodplain
considerations, and intersection safety enhancements.

e Reviewing plans for signage, community space development, and historic
preservation.

e Emphasizing a balanced approach between public works costs, environmental
protection, and community amenities.

The group agreed to host a public meeting on October 1st to present a long-term vision for
community property development.

Discussion Highlights

1. Project Mapping & Connectivity

e Mapping Updates: KVCOG context maps will show village connections and historical
trail context. Tuner at KVCOG provided maps, also useful for Comp planning.

e Action: Steve to integrate trail connections, kiosks, and wetland conservation areas
into master plan.

o Call out on the map that the wetland area is "wetland conservation area" - this
correlates with one of the main purposes of getting the grant. We wanted to
conserve the wetland and open space within the flood plain in a step to be
prepare for the effects of climate change.

Recognized need for updated maps; agreed to review July 13th version and revise.
e Property Access: Plan to use old driveway for public access; separate public works
vehicle area.



2. Wetland Conservation and Trail Planning

e Trail Planning: Explore spur trails and bog bridge/boardwalk designs to avoid wetland
impact.

o Floodplain level is 368 ft above sea level in this space - You are allowed to do
things in the flood plain. You can't build an enclosed building - water needs to be
able to run through. But our ideas so far include open building like a pavilion.

o The walking trail is primarily above the flood plain and we are strategically
placing this trail being cognizant of the sensitive wetland areas - In certain areas
an elevated wetland path (bog bridges) could be leveraged to avoid any risks to
disturbing these areas.

Designate "Wetland Conservation Area" on master plan.

Keep trails out of floodplain; use bog bridges where needed.

Add snowmobile parking and potential pavilion/concert event space.
e Hills to Sea Trail Connections

o Kiosk location near general store, can stay or be moved

o Current kiosk and spur trail do not directly connect with main trail.

o Will send KVCOG maps to Buck for review of:Connection points and preferred
kiosk location.

o Consider adding spur trail along property line for better hiker access
We need to locate where these trails interconnect with our trails

3. Public Works - Property Access & Storage

e Bulk materials storage are near DPW and expanded slightly to N on map
e Base options for public space/parking: gravel, concrete, pavement.

o This really depends on how much we want to spend.

o We could try for a grant for something more expensive like concrete or pavement
and see if that expensive could be covered.

o Prentice noted that having a solid base for moving raw materials around is
certainly easier than moving it around on gravel. We could ask PW to weigh in
here to see what they would prefer as well.

o This if built up would technically be above the flood plain.

e Potential concrete stacking pads for compost storage to improve efficiency.

4. Intersection Safety & Active Transportation

e Discussed crosswalks, warning lights, and spot improvements at key intersections.



e Samantha to reach out to Bicycle Coalition of Maine to ask them if freedom is on the
their radar for Bike trail opportunities, Active transportation funding.

5. Community Space Development

e Gathering space to include:
o Picnic areas.
o Animal-resistant trash receptacles.
o Solar-powered lighting.
o Event rental potential.
e Possible charging stations — cost/revenue analysis needed.
o Cannery lot, store, town office
o Assess safety of charging stations in floodplain.
o Consider rental revenue from events and charging facilities.

e Pavillion: Raivo is a timber framer, part of guild that can support community projects,
some compensation needed, but it is a learning opportunity. We are going to bring
him in to check out the space to see what is even possible.

e Composting toilet for now - Clivus System:

o There would be less maintenance and expensive here vs an actual bathroom with
a septic and pluming BUT it still would require some maintenance
o Do we know how much one of these systems cost?
e Signage- What vibe are we going for here?
o Theme: Historical - Colonial? Wood Plank/Post
o Site Sign - What are we going to call it?
m Cannery Lot? Ask the town - bring them some options.
m Promote or display in the master plan
m Maybe a DOT sign makes something official
o Gateway signs -"Welcome to Freedom"
Ride Share Signs -
Electric Speed Signs - to slow down speeds
Power/Lights - Lights in highly populated/used areas - some with solar?
e Safety Precautions - to think through as we go
Refuse/Waste -Trash Receptable - Pest proof. This we think is doable as its right next to
public works, This adds to the upkeep budget

O

o

e Other Amenities -
o Site Furnishings - Identify 2—3 potential picnic/structure locations near stream.
Simple two or three covered structure or an outdoor grill to be by the river and
cook some food. We could put it above the gathering space by the stream.



6. Grants/Budget planning
e Budget Planning/Income generation

o This will come later - think about this after the plan is reviewed and finalized.

e DOT SPOT Improvements

o Signhage

o Warning Lights

o Crosswalks

o We could use a map to give us a better idea of how this can integrate with our
larger plan. Reach out to DOT

® CRP - CAG - Not the next round of CAG but the one after, Winter

7. Public Presentation Planning

® Public meeting tentatively scheduled for October 1st.
e Final prep meeting 1-2 weeks prior.
e Presentation to include:
o Project phasing.
o Cost estimates.
o Stakeholder considerations.
O Revenue opportunities.
Next Steps

Mapping & Planning

Steve — Send KVCOG maps to Buck for HTS trail connection and kiosk placement
review.

Steve — Incorporate trail connections, kiosks, wetland conservation, snowmobile
parking, Clivus toilet location, trail surface specs, and bog bridge/boardwalk designs
into master plan.

KVCOG — Prepare context maps showing village connections and historical trail
context.

Lissa — Contact Dakota & Mike Corey re: village planning and spot improvements.
Samantha — Contact Bicycle Coalition of Maine re: bike trails and funding.

Lissa & Steve — Schedule meeting with town officials re: transportation infrastructure.
Committee — Develop schedule for completing all planning work before Oct 1st.



Signage & Naming

e Steve — Develop site sign design and naming convention for Cannery Lot.

e Committee Members — Submit 3 potential names by end of next week. [UPDATE: OK
TO WAIT, USE CANNERY LOT FOR NOW]

e Samantha — Organize ballot box initiative, prepare explanatory paragraph, coordinate
with Beth/Cindy for Facebook outreach.

Site Design & Amenities

Steve — Identify 2—3 picnic area locations.

Steve — Create phased implementation plan.

Committee — Investigate solar lighting and EV charging feasibility. (later)
Committee — Develop maintenance and upkeep budget. (later)

Committee — Research revenue streams (rentals, charging stations, events).

Lissa — Meet with Sean & Brian (Friday) to discuss emergency management aspects.
Committee — Include intersection safety, crosswalks, and warning signage in plan.

Lissa and Steve,Committee - meet with Raivo at site to consider pavilion options,
locations

e Committee - research costs of Clivus composting toilets and what level of
maintenance will be required. (later)

Public Presentation

e Committee — Create October 1st presentation including phasing, costs, and
stakeholder considerations.

Other:

e Lissa and Lex - complete drafts of CRP re-enrollment by end August.
e Prentice — Review List of community actions table (Prentice, if time)



