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Cannery Lot History 



Stevens Rd/Old Main St at now 137 intersection



Banton Bros. Wood Mill





Skidgel’s Store in old Cannery







Existing Conditions







Dept of Public Works



Wetlands, Woodlands and Stream Habitat



Wetlands mapping



Historical bridge abutments and mill remnants







Trail infrastructure



Skidgel’s/Cannery Lot 
Master Plan 



Master Plan Elements



Master Plan Guidance

● Support space needs of Public Works
● Protect wetlands for flood protection
● Habitat restoration
● Expand Trails for hiking, snowmobile, 

picnics, mill history, stream access, 
nearby conservation lands.

● Build on Town history
● Create public recreation access but 

don’t duplicate what we already have
● Consider Economic development 

potential, comp planning, low costs 
and maintenance



Master Plan Elements

● Segregation of Public Works - from 
other public uses

● Wetland and flood protection
● Expand Trails - hiking, snowmobile
● New Historical Trail and Markers, and 

Preservation of Mill remnants
● Walkability, Pedestrian Access, 

Parking, Rideshare 
● Event venue/pavilion, picnic sites
● MDOT - Traffic calming
● Invasive plant control
● Rt.137 bridge with pedestrian access



Village
 Connections







Master Plan Elements - Pedestrian Access



Master Plan Elements - Trails and 
Environmental interpretation



Master Plan Elements - Historic Interpretation



Master Plan Elements - Parking, Picnic and Grill



Master Plan Elements - Event space/Pavilion



Master Plan Elements - Event space/Pavilion



Master Plan Elements - Restroom



Master Plan Elements - Crosswalks and Traffic calming



Master Plan Elements - yet to be determined

Style and quantity of site furnishings (benches, tables, signage, etc.)
Style and quantity of lighting
Quantity of pet waste stations, if any, and maintenance.
Type and quantity of EV charging stations (currently showing 4)
Signage that parking area would be a rideshare lot
Method and responsibility for Japanese Knotweed control

The Master Plan is a guide. Going forward, residents’ input and 
involvement will be critical to generate the vision for the property so 
that the outcome will properly represent the character of the Town.



Master Plan Phasing

Phase 1 - Access and parking

Phase 2 - Trails and DPW separation

Phase 3 - Amenities and Site furnishings

Phase 4 - Pavilion, Community Build



Next Steps



Next Steps

1. Circulate Master Plan and integrate into Comp Plan discussions
2. Fine-tune phases and develop budget for each
3. Develop Maintenance budget for each phase
4. Identify community assets and resources to help with 

redevelopment
5. Work with MDOT Active Transportation planners (traffic calming, 

pedestrian and bike access). Consider spot improvements or 
Village Improvement Partnership grant. 

6. Seek Community Resilience Partnership for MDOT match and 
relevant community efforts

7. Test pedestrian access when new bridge completed, use traffic 
speed sign

8. Seek State Trails grant in fall 2026 for Historical Trail
9. other TBD



• Town of Freedom Selectboard
• Freedom Community Development Advisory Committee
• Town of Freedom Public Works
• Haley Ward, Inc.
• Kennebec Valley Council of Governments
• Maine Department of Transportation
• Hills To Sea Trail Coalition
• Sebasticook Regional Land Trust
• Freedom Community Historical Society
• Maine Department of Agriculture, Conservation and Forestry
/ National Flood Insurance Program
• North Star Snowmobile Riders
• Freedom General Store
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Q+A



Thank You!



Skidgels Story Slam!


