
 MEETING AGENDA 

FREEDOM BOARD OF SELECTMEN 

DATE___3/02/26   at 6:00 pm  

 
1.​ CALL MEETING TO ORDER / FINALIZE AGENDA 

Executive Session - contracts, personnel 

2.​ REVIEW & APPROVE MINUTES; SECRETARY’S REPORT 

3.​ FIRE CHIEF & EMA DIRECTOR REPORTS 

4.​ PUBLIC WORKS DIRECTOR REPORT 

5.​ TREASURER’S REPORT 

6.​ TOWN CLERK & TAX COLLECTOR REPORT 

7.​ OLD BUSINESS 

a.​ Town mtg warrant 

b.​ 2/28 mtg Follow-up 

c.​ Town website, email list - ready to launch; process for writing content 

d.​ Direct Communications installation done 

e.​ TRIO upgrade and training schedule - training 3/6, install 3/25-26 

f.​ Update - Extending W10 on SB computer (Rene)  

g.​ Update - permit fees/comparison (Lissa) 

h.​ Update - applicants for public works department - Maintenance, general employee 

i.​ Schedule assessors workshop(s) in March 

j.​  

 

8.​   NEW BUSINESS 

a.​ Discuss appointing a representative to the Unity Ambulance Board of Directors 

b.​ Public Works Director - Draft updated Job description 

c.​ Snow plow contract 

d.​ KVCOG Regional CEO program (Lissa) 

e.​ Request to re-organize space in Town office and Annex 

f.​  

 

9.​ REVIEW CORRESPONDENCE 

10.​TOWN OFFICIALS’ REPORTS: 

        Code Enforcement Officer                            Plumbing Inspector  

        Health Official                                                 Solid Waste Director   

        School Board Director                                   Animal Control Officer     

        General Assistance Officer   

 

https://docs.google.com/document/d/1qtinBN5VQNqK9aDAl3BPsvET-tnvvR_g/edit


11.​   TOWN BOARDS’ & COMMITTEE REPORTS:      

        Planning Board                                               Historical Society 

        Recreational Committee                               Cemetery Committee 

        Appeals Board                                                 Budget Committee 

        CDAC Committee​ ​ ​           Comp Plan Committee 

 

12.​  CITIZEN’S ISSUES & QUESTIONS 

 

13.​   Agenda items for NEXT MEETING​  ​ 3/09/25​  

a.​ Public Works followup 

i.​ Follow up on obtaining estimates for electrical work at post office 

ii.​ Follow up on estimate on truck #. Is truck 8 ready to go? 

b.​ Schedule personnel policy workshop - early April 

c.​ Contact MA Haskell’s to schedule service of monitor heaters in Annex 

d.​ Grant writing support needed 

 

14.​   ADJOURN                                             


